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NIHR Clinical Research Network 
STUDY MILESTONE SCHEDULE 
This document outlines core study information for use between the Life Science Industry and the NIHR Clinical Research Networks.

This document allows the Company and Network Coordinating Centre to capture jointly agreed recruitment targets for individual Network Sites and the Network as a whole. It is divided into two sections to collect study contact information and details surrounding targets and timelines.
study title:
protocol reference:

nihr crn study reference:
1. Contacts

For reference through the course of the study, please list the contact details of the individuals who will act as the first point-of-contact for the study.

	For the Company
	For the Network Coordinating Centre

	Name:
	
	Name:
	

	Telephone:
	
	Telephone:
	

	Email:
	
	Email:
	

	Address:
	
	Address:
	

	Notes:
	
	Notes:
	


2.      Study Sites

2.1
Confirmed NIHR CRN Network Sites

Following Company Site selection visits, the Coordinating Centre and the Company have agreed that the following Network Sites have been confirmed as having the capability to participate in the study. All sites listed within this study schedule are geographically within a Comprehensive or Local Research Network ((C)LRN), these sites have agreed to work to the principles outlined in the reference document ‘The NIHR CRN- A guide to working with the Networks for the Life Sciences Industry’ and will be supported to deliver patient recruitment targets by their local (C)LRN.  A number of UK sites may not therefore be included in this study schedule as ‘Network Sites’ and are detailed in section 2.3

	Site  Name / Dept
	Name of Investigator
	LRN Manager’s / CLRN Industry Manager’s Contact Details*
	Target Number of Patients stated in mCTA
	Number of patients agreed with CC (if different)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	NIHR Network Total:
	


*Please include email addresses / telephone contact details.  For TCRN/ PCRN Sites, please detail whether the LRN Manager or CLRN Industry Manager will be responsible for costing and contract negotiations
2.2
Confirmed Sites from UKCRN Devolved Nation Networks

(The NIHR CRN CC can provide an oversight role for these sites, but cannot carry out performance management)

	Site  

Name / Dept
	Name of Investigator
	Network Manager’s Contact Details*
	Target Number of Patients stated in mCTA
	Number of patients agreed with CC (if different)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total:
	

	total number of patients to be recruited through the UKCRN network(s):
	 


* Please include email addresses / telephone contact deta

2.3
Non NIHR Network Supported Sites 

Although all sites may be geographically within a (C)LRN;  the following sites will not be considered to be Network supported Sites for this study and are not  included in this schedule. This may be because they have decided to work outside the Networks, do not require any additional Network support or are non-NHS sites.
	Site  Name / Dept
	Name of Investigator
	Target Number of Patients stated in mCTA

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2.4    Schedule of key study milestones

This section captures the core study information to support performance management of the ‘Network Sites’.

	Activities
	Planned Date
(day/month/year)

	First UK site open to recruitment
	 

	First Network Site set-up and open to recruitment 
	 

	All Network Sites set-up and open to recruitment
	 

	Number of weeks from site opening to first patient recruited
	 

	Timeline for initial contingency plan to be implemented
	 

	First UK Subject In (FSI)
	 

	First Network Subject In (FNSI)
	 

	Last Network Subject In (LNSI) (end recruitment)
	 

	Last subject last visit (LSLV)
	 

	Anticipated last data submission by a site
	 

	All Network Sites Closed down
	 


The information in this document has been verified and agreed between:

	Name, Network and role
	and
	Name, Company and role
	on
	__  / __  /  ____.

	(Network)
	
	(Company)
	
	       (date)
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